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Overview 
General Fund Update 

Five Year Financial 

Forecast 
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FY 2018 Total 

City Budget 
 

$2.7  

Billion 
Capital 

Budget 

$639 Million 

Restricted  

Funds 

$858 Million General Fund  

$1.19 Billion 
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OTHER OPERATING  
DEPARTMENTS - $264 M 

Human Services 
Library 
Center City 
Code Enforcement 
Animal Care 
Health 
Finance 
Municipal Court 
Economic Development 
City Attorney 
Mayor & Council 
Government & Public Affairs 
Human Resources 
Planning 
City Clerk 
City Manager 
Municipal Detention Center 
City Auditor 
Neighborhood & Housing Services 
Management & Budget 
Transfers 
Historic Preservation 
Municipal Elections 
Innovation 
Eastpoint 
Non-Departmental 

CPS Payment 
$352.5 
29.5% 

Property Tax 
$342.2 
28.6% 

Sales Tax 
$285.2 
23.8% 

Other Resources 
$216.2 
18.1% 

FY 2018 General Fund Budget: $1.19B 

Police* 
 & Fire  

$776.9 M 

* INCLUDES PARKS POLICE 
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General Fund 

FY 2018  

Six Plus Six 

Projections 

Overall Projections 

$13.2M better or 1.1% 

of General Fund 

Budget 

Since April 

Presentation Revenues 

are up $1M 
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Financial 

Forecast 

Financial Forecast is 
not a budget 
 

Early financial 
outlook for budget 
development 

Initiates Council 
Policy discussions 
for budget 
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General Fund Assumptions 

Maintains current level of service 

Reflects City Council Approved Financial 
Policies 

Includes Operations and Maintenance Costs for 
FY 2017 Bond Program 

Increases funding to VIA from $4.3M to $10M 
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General Fund Assumptions 

Professional and Managerial Employees: 3% Wage 
equivalent performance pay and 1% Cost of Living 

Continues implementation of SA Tomorrow 

Reflects Collective Bargaining Agreement with 
Police and Evergreen for Fire 

Step Pay Plan Employees: Entry Wage of $15, Step 
Pay Plan of 2% to 4% increase, 1% Cost of Living 
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($ in Millions) FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 

Projected Resources a $1,299 $1,323 $1,359 $1,394 $1,431 

Projected Expenses b   1,299 1,323 1,359 1,394 1,431 

Balance        $0  $0  $0  $0  $0 

General Fund Five Year Financial Forecast 

Policy Issues FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 

Streets – Achieve $110 M Annually c 22.8 33.2 36.5 41.8 39.0 

Police – 25 New Officers every year 0.3 3.1 6.0 9.2 12.5 

Fire – 1 EMS Unit, 2 Ladders, & 42 New 
Firefighters 

0.0 1.8 4.7 5.8 7.2 

Adjustment required to fund policy issues ($23.2) ($38.1) ($47.2) ($56.8) ($58.7) 

a: Includes Use of Reserves from Prior Fiscal Year 
b: Includes Set Aside of Reserves for following Fiscal Year 
c:  Options for additional funding will be studied during the summer to include certificates of obligation and capital project balances. 

Forecast is structurally balanced before policy issues 
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